
Abbi Kaszubowski, 

 

I would like to start by saying by saying thank you for the opportunity to have meaningful dialogue. 
Thank you for your patience as I considered your letter carefully. I have, of course, relayed your letter to 
the entire Township Board for review and consideration, too.  There is, undoubtedly, a lot of 
information, and misinformation, around the community right now, but I will focus my response on a 
few critical areas only.  

First and foremost, I wish to address your stated “fear” of being bullied or threatened, or having your 
husband experience the same. Given that this is truly our first exchange, I do not know how or why 
you’ve come to feel this way and I am sorry to hear this.  Your service to the Township is valuable and 
acknowledged.  I am not aware of any potential basis for your husband’s concern, aside from a 
personnel matter Chief Robbins addressed with him directly.  I am not aware of any bullying or threats 
that could be misconstrued as a manipulation of that situation. If your husband needs clarification as to 
his discipline, I would ask that he discuss that with Chief, and me, if needed.  

Next, I’d like to address your comments and/or questions about the public safety fund and the 
$109,312.00. The best way to explain this is with the words of our CPA Jim Kraenzlein: 

“The process of allocating overhead expenses paid by one fund (usually the general fund) to other funds 
is used by many governmental units in effort to show the actual operational costs of those funds. Since 
many overhead expenses are bore by the general fund, if not for the process of allocating some portion 
of those expenses to the other funds, the general fund would show a disproportionately higher level of 
expenses of the total government expenses, while other funds would indicate a lower level of expenses 
than what would be the true cost of operating. 

Currently, Alpena Fire Department is not being charged overhead in the contract with the Township that 
is in place at this time. 

Regarding the JR Henry matter, it is important to understand the long and winding road of that process. 
As the department head, Chief Robbins is responsible for the initial functions; resulting or needed 
paperwork is submitted to the Clerks’ office. The JR Henry consult ended openly at a Township Board 
meeting (1.12.2020) when, by an email response to Trustee Lappan, Mr. Henry stated that he would not 
be able to conclude anything with the data that the fire department logged. If you would like a copy of 
the minutes where this was discussed, please notify me and/or Clerk Palevich.  

Relatedly, I must admit that I am confused by your belief that the City reimburses the Township for BLS; 
maybe what you are thinking of is the County MFR distribution to the Township when the Township 
provided MFR response, which amounted to $43,000.00 annually. That ended two years ago, but was 
just recently reinstated at an annual total rate of $39,000.00, paid out in quarterly increments.  

The Township Board does not expect, nor will it expect the City or Chief Forbush to answer or speak for 
us. Yes, at the November joint meeting, Chief Forbush was a primary speaker to keep communication 



streamlined and facilitated through the individual who would ultimately bear operational 
responsibilities of a different nature if the two municipalities partnered as presented. He also was not 
the only speaker that evening.   

That being said, and with particular care since that November meeting, we have conducted ourselves, 
including our considerations regarding the fire and/or medical service within our boundaries in the open 
at Board meetings and we will continue to do so until the Board makes a sound, informed, and planful 
decision that satisfies our community’s needs and abilities to pay for services. This is true even as to the 
(3.3.21) motion to ask for discussion with the City: I honestly do not know how the Township can make 
an informed decision without considering all of the options, whether that involves partnership with the 
City, continued internal development and rebirth of a Department of our own following some valid and 
workable solution we create internally, or some other variation.  

Lastly, if you have concerns about the hiring process, please connect with me to set a meeting with 
myself, the other members of the Personnel Committee, and Chief Robbins. The hiring process is just 
one piece of the larger puzzle of how to effectively move forward and provide the best emergency 
services possible and do so within a budget if possible.  

While I understand this may not address every question or concern you have, I remain available to speak 
with you if you’d like to sit down and talk. 

 

Sincerely, 

 

 

 

Nathan W. Skibbe, Supervisor 
Charter Township of Alpena 


